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1.0
Restorative Approaches (RA) at Cantell Maths & Computing College
The Principles of the Restorative Process

“We don’t always get it right!”

Restorative Approaches provides an alternative to the belief that punishment will change behaviour and achieve compliance.  It is an educative approach, helping those involved to learn how to change.  Using these opportunities for personal development is one of the most powerful means of self-improvement.

A restorative approach assists the development of, and repair of, relationships between students and adults. The approach is respectful of the dignity of all concerned. 

The principles of the approach include:
· The development of positive relationships between students and staff.
· Ensuring all are involved in a fair, open, and honest dialogue; treating all participants with respect.
· The development of a safe environment allowing all individuals to engage and learn.
· Offering a structured intervention by which we help individuals to understand each other, find resolutions to issues causing conflict and repair harm.  Participants are given the opportunity to openly state their views, listen to others and acknowledge their views.  This should lead to accepting responsibility, reparation, reintegration, restoration, and behavioural (and cultural) change.

Staff have the right to teach and students have the right to learn
Staff have a responsibility to: 

· Establish a relationship with students and parents
· Demonstrate a level of care and respect for students
· Act justly and fairly and be seen to do so
· Deal promptly and personally in matters which affect the quality of teaching and learning and the personal development of the individual
· Apply a consistent approach
Staff and Students have the responsibility to follow the Cantell Cs:
· Commitment

· Courtesy

· Co-operation

· Challenge 

· Creativity
Responsibilities of all students
All students are encouraged and helped to develop self-awareness, emotions management, motivation, empathy and social skills within the SEAL approach at Cantell Maths & Computing College.


At Cantell, we agree that effective relationships need to be based on mutual respect, trust, openness, tolerance, the ability to listen, valuing one another and an acceptance that while mistakes happen, we can all learn from them.  

All students are expected to abide by the principles of the restorative approach and are subject to the Student Behaviour Contract.

Student Behaviour Contract

I understand how important the Cantell C’s are to me and to the school.

· Commitment

· Courtesy

· Co-operation

· Challenge 

· Creativity

I will demonstrate my Commitment to Learning by:

1. Arriving to lessons on time with the correct equipment

2. Sitting according to a seating plan or as instructed by the teacher

3. Settling to work quickly, concentrating on what has been asked of me

4. Raising my hand if I do not understand, have a question or an answer

5. Understanding that there are consequences to my behaviour both positive and negative.

I agree to do all I can to get the most out of school and allow others to do the same.  If there is a problem I agree to discuss the issue politely with the person involved.
How will the model work at Cantell Maths & Computing College?

The approach will require all staff to be aware of the principles of the restorative process, and have the ability to apply them in resolving situations in their classes and in corridors.
The restorative model can be applied in a number of ways, ranging from informal work in corridors and classes to, in exceptional circumstances, formal conferences.  See section 5.0 Conferencing.

Most issues in classrooms are typically resolved with a ‘Restorative Chat’ or dialogue between those individuals involved.
‘Restorative Chat’ – Informal dialogue using the restorative questioning (see below); this does not require formal referral, preparation, contract or debrief but should include a follow-up.  The individual member of staff takes the initiative and leads the process.

The Restorative Questions

· What happened?

· What were you feeling / thinking at the time?

· What do you think / feel about it now?

· Who has been affected by what has happened?

· In what way?

· What impact has this incident had on you and others?

· What has been the hardest thing for you?

· What do you think needs to happen to make things right?

The questions are neutral and non-judgemental, they are about the individual’s behaviour and its affect upon others; they are open questions which require an answer.  They take all those affected from the past (what happened) to the future (repairing harm) and require people to reflect on who has been affected. They are likely to help the individual develop some empathy for those affected.  This is the power of the restorative model.  Whilst it is not a requirement to follow the script slavishly; it is a structure by which appropriate resolution, within a restorative model, can be found.
Where this does not work it may be necessary to hold an Impromptu Conference –This might be used when a child fails to engage/cooperate with the process following a discussion.  When dealing with any issue timing is critical.  Your relationship with the child will help you in understanding when to hold this dialogue.  “Ready to talk?”  This may involve another member of staff, parental involvement or a member of the mediation team.  The individual member of staff takes the initiative and leads the process.
Note:  In supporting new colleagues or colleagues new to the profession, supply staff and cover staff, it may be necessary as an experienced member of school staff, Subject Leader or Faculty Leader to support colleagues in this process.

Catch them doing something ‘good!’

Developing a positive working relationship with a student is more than establishing expectations.  It is necessary that all staff reward students for ‘good’ behaviour.  This enables staff to deal far more effectively with issues should they arise.  See Section 4.0 Consequences.
2.0
RA in the classroom – “Helping you help yourself!”
It is essential that staff create a positive climate for learning in their classroom (see Teaching & Learning Policy).  Staff will know their students and make every effort to pre-empt any issues that may arise.  There are a number of ‘non-negotiables’ for all lessons which all staff will follow:  
Non-Negotiable Classroom Expectations at Cantell

1. Teacher meets and greets at the classroom door and there is something to do straight away (ideally a stimulating starter activity to encourage thinking).
2. Student planners and equipment for lesson out on the desk with coats, bags and phones out of sight.

3. Seating-plans devised by the teacher and any changes to plans initiated by the teacher.

4. IEP’s and other support information are available in the lesson and students needs annotated on seating plans.

5. Lesson objectives and success criteria for the lesson are displayed and regularly referred to.

6. Teacher-talk for no longer than five minutes at a time.

7. Questioning students by name, rather than ‘hands up’, to target individuals and boost pace.

8. The use of rewards (Achievement/House Points) is visible in lessons.

9. Homework set according to timetable, displayed and recorded in student planners.

10. Behaviour concerns are always followed up with parents and recorded on SIMs. (See Recording and Monitoring)
3.0
Resolution Model

The management of relationships/behaviour in the classroom is the responsibility of the person in charge of that group. It is important that systems are used rigorously and consistently. Do not say you will follow up an incident and then later fail to act. The principle of certainty rather than severity is the key.  The following model should be used in resolving issues.

	Examples of student behaviours– all to be recorded in SIMS including the action taken box.
	Suggested Actions:  It is crucial that a restorative model is applied in resolving all issues with students.

	The RA Classroom
	Meet and greet at the door.
Non-verbal signals.
Praise students for the use of the Cantell C’s – e.g. “Well done you are being courteous”, “Fantastic Co-operation”.
Tone of voice and body language calm and controlled.

Good use of questioning to judge emotional state of students. 

Warm, welcoming and forgiving.
Personalisation of expectations.

	Low level disruptive behaviour

Failure to complete work set

Failure to bring equipment

Failure to complete homework

Persistent late arrival to lesson
	Calmly describe what the student is doing that is inappropriate, explain the behaviour you want and why. Try to resolve the issue quickly with minimum disruption or use the RA prompt card  - Appendix 3.0.  Model the behaviour you would like to see.  “Let’s start again” is a powerful phrase.
Should the issue persist:  Move places - have somewhere ready. If two students are misbehaving together, move them both to avoid a ‘why just me?’ argument.

Two minute timeout in a buddy’s classroom.  This can be cross-faculty.  Give the student an out of class yellow pass.  The student should be allowed to return at the earliest convenience.  Do not place the student outside the class.  Simply sending a student to work in another class will not resolve the issue without personal follow up.
A behaviour point and action can be added.

Issue a Catch-up at break, lunch or after school - or even “you’ll be last to leave”.  Keep it manageable.  Don’t allow students to ‘work it off!’  Think what they could have done if they had made the most of every minute.
It is important to use this time for a restorative discussion with the student to confirm expectations for the next lesson.  Remember it is a dialogue.  Don’t let the issue fester.

	Persistent and repeated refusal to meet expectations over the course of several lessons

15+minutes late
	Issue a longer Catch-up – You must follow up non-attendance (see below) or expect behaviour to deteriorate further.

During the Catch-up investigate the causes of poor behaviour – Is it where they’re sat? Learning issues?

Use the RA Questions to try to repair the relationship and reintegrate the student before the next lesson. Record information and outcome on SIMS.

	Truancy

Acquiring three negative SIMS in a subject/across a Faculty per half-term.  This might vary according to the number of lessons per week.
Failure to attend Learning Catch-up

Minor abusive behaviour to another student

Rudeness to a member of staff

Repeated refusal to meet expectations after a Impromptu Conference and Catch-up has been held.
	Inform parents by phone and follow up with a letter if necessary. This will prevent behaviour deteriorating rapidly. Record outcome on SIMS.

If parent number is unavailable liaise with the Student Services Manager to ensure contact can be made.

Issue Learning or Community Catch-up.

Use this time to conduct an Impromptu Conference or meeting with the student. If you require a member of the mediation team to support please complete an RA referral form found on your homepage or in the RA base.  Record outcome on SIMS.
Possible use of department report cards.

	Accumulation of two missed Catch-ups which were agreed by phone and letter with parents

Repeated refusal to meet expectations over several weeks despite consequences listed above being issued by the teacher - these must be evidenced.
	If a student misses a 2nd Catch-up.  Think why?  Parents might be unaware that their child has missed it for a 2nd time.
Email Subject Leader regarding incident and copy in relevant Pastoral Staff.  Phone call home to be made by Subject Leader – Set a further longer Catch-up.  In these circumstances it is often sensible for a member of staff to collect the student prior to the Catch-up.
Alternative arrangements to be made for the student for these lessons until resolution can occur (buddy, Head of Subject or Faculty) the student must be informed by the classroom teacher and work set.  The register must be recorded Q by the receiving staff member. 

Should a phone call not resolve the issue hold an RA Meeting to be arranged by the teacher/Subject Leader as soon as possible between, student, classroom teacher and a mediator if necessary. This can be booked with the Mediation Team by completing an RA Referral Form to be found in the RA base or on your home page. Attend the RA Meeting and the RA Review meeting. Record outcome on SIMS.  Inform parents of the outcome of the meeting.
Inform tutor.  You may wish for further Tutor Involvement should there be persistent low-level behaviour in a number of areas.  You can do this via the Tutor Involvement Form found in SIMS. Click the student’s name in the register and go to linked documents.  Further information can be found in the Staff Handbook.
You may choose to place the student on a faculty report card with targets for two weeks.

	Abusive language directly towards a member of staff


	Inform a member of the Pastoral Team immediately.  Log details on SIMs.  This provides a record for a discussion with the students and the member of staff.  The member of staff affected by the incident will be fully involved in resolving the matter with the student and will be empowered within the process.

	Extreme examples of persistent poor behaviour & continual refusal to meet expectations despite all consequences issued by the teacher, this must be evidenced on SIMs


	RA Meeting between parents, student, teacher and Faculty Leader. You might wish to include a member of SLT, the Tutor or Pastoral Team.  To be arranged by the Subject or Faculty Leader.  Attend the RA Meeting and the Review.  Record outcome on SIMS.

This can be facilitated by the Mediation Team. Always inform the Pastoral Team.  They are often the staff that know the students best.  Record outcome on SIMS.


Exceptional Circumstances

There are rare occasions, when it may not be appropriate to apply the model above when behaviour can be defined as extreme.  It is most likely they will be:
· Severe violence or genuine threats of violence against another student or member of staff
· Serious vandalism to school property
· Seriously endangering the health and safety of staff and students
· Alcohol or illegal substances
· Bullying and racial abuse
· Persistent defiance of school authority at all levels (In this instance it is important that teaching staff affected by the behaviour take a lead in providing a resolution)
In these instances, it is appropriate to call directly for support i.e. removal.  This support can be from a member of the Pastoral Team on 149 or ra@cantell.org.uk.  A member of the pastoral team will liaise directly to ensure staff are informed, and if appropriate, involved in the resolution. 
Involving Parents

Parental involvement is a key part of Restorative Approaches as they hold the key to a child’s success in school.  It is the responsibility of all staff to make contact with parents when appropriate.  Where inappropriate behaviour is often repeated, it is more effective to meet with the parent, child and another member of the school staff.  This could be the Subject or Faculty Leader, one of the mediation team, a member of the Pastoral Team or a member of the SLT.  It is the class teacher’s responsibility to arrange the meeting.
4.0
Consequences

Consequences of poor behaviour
Consequences form part of the restorative model.  They give students an opportunity to ‘make amends’ and demonstrate they understand the impact of their behaviour on themselves and others.  Consequences are a means of reparation not a punitive approach.  The following protocol should provide necessary guidance in applying a consequence.

Catch-up

At Cantell Maths & Computing College we do not ‘detain’ students.  Staff and students enter into a restorative dialogue using the restorative questions, it is important that an agreement is made by both parties about what needs to happen to put things right.  If a student fails to attend, staff should ensure that contact is made with home and conduct follow-up involving the Leader of Subject or Head of Faculty when appropriate.

The time and length of either ‘Catch-up’ or ‘School Service’ is not prescriptive.  Students should be notified via the student ‘Catch-up’ Notification Form - Appendix 2.0  Parents require notification in advance should the ‘Catch-up’ be longer than 10 minutes.

Recording and Monitoring

Information should be recorded on SIMs using the link to behaviour management.  Details of the incident including: when, where and with whom, are all required.  It is paramount that details of follow-up (action taken) are recorded appropriately and that staff make every effort to resolve any issues before any further referral to the Leader of Subject/Faculty Leader.  The Faculty Leader will monitor and plan accordingly in response to behaviour, both positive and negative, within the faculty.  

The Pastoral Team’s responsibility is to monitor behaviour, plan for any intervention,  support where appropriate and provide as much information as possible on the child via support plans and other means of communication e.g. email.  
Exceptional circumstances

In exceptional circumstances there may be a need to exclude a student from the school either externally or internally.  A reintegration meeting will then be held on their return that follows a restorative model which enables the student to be successfully reintegrated back into school.

Consequences of ‘good’ behaviour

Equally, if not more important is our responsibility to reward positive behaviour.  The following information should provide necessary guidance in applying a consequence for good behaviour.

Achievement Points offer a significant motivation for all students.  It is the responsibility of all staff to award Achievement or House Points to all Year groups regardless of ability.  These are recorded on SIMS behaviour.

Achievement Points in Lessons
These can be awarded for the following reasons:

· Sustained effort in learning

· Effort in homework or Good homework

· A significant contribution to own learning or the learning of others

· Contributions to class discussion or demonstrating leadership in group activities.

Achievement Points and Tutoring
Students can earn a maximum of 4 Achievement Points per week for the following:

· Perfect punctuality in a week

· Student planner every day
· Pen/Pencil every day

· Perfect Uniform every day

In addition to these awards Tutors may choose to award Achievement Points for significant contributions to tutor time.  These can include: involvement in taking the lead on initiatives, sports events, leading discussions, care and guidance etc.  It is up to the Tutor to provide these opportunities see Role of Tutor in the Staff Handbook.
Achievement Points totals are celebrated through the Pastoral/House System.  Further information on Rewards can be found in the Staff Handbook.

5.0
Conferencing
Full conferences are only needed on rare occasions where there has been significant harm.  These are run by trained staff.
Formal Conference – A formal conference that requires a formal referral, pre-conference preparation, a contract, debrief and a follow-up session.  This will typically be due to on-going issues that have failed to be resolved through all other strategies.  Referral for support can be made to the Pastoral Team via the Referral Form - copied to the Deputy Headteacher with responsibility for behaviour.  This form will also be used to feedback following the intervention. This form could then be used for information in the individual student file.

Full Conference – A formal conference as detailed above, that usually requires other members of the school community to be involved; these could include parents, governors or other agencies.  This will usually require a home visit in advance of the meeting.

The Formal Conference Process

The process for the Formal Conference is prescriptive and requires preparation and organisation, if the process is to be successful.  The mediation team will require time to organise, chair the meeting and feedback the outcomes of conferences.
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*The agreement may include the use of consequences; in other circumstances, it will be about restoration, resolution, acceptance of other people’s feelings or apology.  Whilst am apology if often an outcome we can never insist that an individual apologises for their actions.
Unsuccessful conferences or refusal to take part

Unless all have agreed to take part in the conference, it will not proceed, all have to be willing participants. If, during a conference, any of those taking part are unable or unwilling to proceed; the conference will close and an alternative resolution will be decided.
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Appendix 1

Cantell Maths & Computing College

RA Referral Form

Date: 



Staff member:

Please give brief answers to the questions below in the spaces provided.

1. What has happened to make you request a conference? (Including all interventions that have already been tried)
2. Who do you feel has been harmed by this action? (Include yourself if necessary)
3. Who do you feel has caused this harm?

4. What would you like the outcome of the conference to be?

Please hand this form to any member of the Pastoral Team.

Outcome of Referral? (To be completed following the Formal Conference)

Signed:____________________________ Date: ___________________

Copies to files:

Student ‘Catch-up’ Notification
Name of Student:​​​​​​​​​​​​​​​​____________________________   Tutor Group: __________________

Date:______________________________________

At Cantell Maths & Computing College we expect the highest standards of student behaviour.  It is disappointing to me that you fell short of these expectations today during __________________​​​________.

The reason being:________________________________________________________

________________________________________________________________________ 

Together we agreed you will spend time after school on _______________________  between ________________________in _____________________to ______________ ____________________________________.

Can I reassure you that I have your best interests at heart and do hope that we can quickly resolve this issue together.

Many thanks

______________________________

Information to Parents:

Please feel free to contact me at school should you wish to discuss this matter further.  I shall of course be in contact should there be any further issues.  Thank you for your support.


Referral


Who? What? When? Why?





Preparation


Meet with individuals involved, to find out their views and explain how the RA meeting will progress, and the expectations of those involved.





Meeting


1. Preamble/introduction to reasons for conference


2. Harmed person’s contribution


3. Wrongdoer’s contribution


4. Agreement: What all participants want to come out of the conference


5. Closure, refreshments





Feedback


Inform all who need to know the details of the *agreement made, and the expectation of how this will be reviewed.








