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The Philosophy of Restorative Approaches (RA)

Restorative Approaches provides an alternative to the belief that punishment will change behaviour and achieve compliance.  It is an educative approach, helping those involved to learn how to change.

Restorative Approaches can assist the development of, and repair of, relationships between students and adults. The approach is respectful of the dignity of all concerned. 

The principles of the approach include

· It focuses on harm and actively seeks ways of repairing harm

· Helping create dialogue and communication

· Ensures all are involved in a fair, open, and honest dialogue; treating all participants with respect

· A safe environment allowing all participants to engage, learn and gain a shared understanding

· Offering a structured intervention by which we help participants to understand each other, find resolutions to issues causing conflict and repair harm.  Participants are given the opportunity to openly state their views, listen to others and acknowledge their views.  This should lead to accepting responsibility, reparation, reintegration, restoration, and behavioural (and cultural) change.

The Restorative Questions

· What happened?

· What were you feeling / thinking at the time?

· What do you think / feel about it now?

· Who has been affected by what has happened?

· In what way?

· What impact has this incident had on you and others?

· What has been the hardest thing for you?

· What do you think needs to happen to make things right?

The questions are neutral and non-judgemental, they are about the wrongdoer’s behaviour and its affect upon others, and they are open questions which require an answer.

They take everyone from the past (what happened) to the future (repairing harm) and require people to reflect on who has been affected. They are likely to help the wrongdoer develop some empathy for those affected.

How will the model work at Cantell Maths & Computing College?

The approach will require all staff to be aware of the principles of the restorative process, and have the ability to apply them in resolving situations in their classes and in corridors. 

In addition to this, a small team of staff have been trained to use the model to resolve more difficult problems, in a formal and structured manner. These staff have been trained to apply Restorative Approaches to conferences with the “Wrongdoer and the Harmed”, with the aim of creating restoration and reparation between those involved.

The Restorative Approach model can be applied in a number of ways, ranging from informal work in corridors and classes to formal conferences with the wrongdoer and the harmed.
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Types of Conference

‘Restorative Chat’ – Informal chat using restorative questions, this does not include formal referral, preparation, contract or debrief but should/may include a follow-up. Individual member of staff takes initiative and leads process.

Impromptu Conference – Informal conference that might not include formal preparation, but should include a follow-up.  This might be used when a child fails to engage/cooperate with the process following a discussion.  This might involve the RA Staff.  Individual member of staff takes initiative and leads process.

Formal Conference – A formal conference that requires a formal referral, pre-conference preparation, a contract, debrief and a follow-up session.  This will typically be due to ongoing issues that have failed to be resolved through all other strategies.  Referral for support can be made to the RA team via the Referral Form - Appendix 1 copied to the Deputy Headteacher with responsibility for behaviour.  This form will also be used to feedback following the intervention. This form could then be used for information in the individual student file.

Full Conference – A formal conference as above that usually requires other members of the school community to be involved these could include parents, governors or other agencies.  This will usually require a home visit in advance of the meeting.

The Formal Conference Process

The process for the Formal Conference is prescriptive and requires preparation and organisation, if the process is to be successful.  The Restorative Approaches Team will require time to organise, chair the meeting and feedback the outcomes of conferences.








*The agreement may include the use of consequences; in other circumstances, it will be about restoration, resolution, acceptance of other people’s feelings, and apology.

Unsuccessful conferences or refusal to take part

Unless all have agreed to take part in the conference, it will not proceed, all have to be willing participants. If, during a conference, any of those taking part are unable or unwilling to proceed the conference will close and an alternative resolution will be decided.

RA in the classroom – “Helping you help yourself!”
It is essential that staff create a positive climate for learning in their classroom (see Teaching & Learning Policy).  Staff will know their students and make every effort to pre-empt any issues that may arise.  Staff will have to be familiar with, and have available any Support Plans for the students in their class.  Seating Plans are recommended but at the teachers discretion.  The following model should be used in resolving issues.

Exceptional Circumstances

There are, on occasions, times when it may not be appropriate to apply the model above when behaviour can be extreme.  This may be when a student becomes violent or verbally aggressive. In this instance, it is appropriate to call directly for support from the RA team.  There are a number of staff in the school ‘Team-Teach’ trained who can be called upon in these instances.  It is important, however, to ensure that staff follow up any issues with those involved.   

Involving Parents

Parental involvement is a key part of Restorative Approaches in that they hold the key to a child’s success in school.  It is all staff’s responsibility to make contact with parents when appropriate.  Should the RA Team be involved it is the class teacher’s responsibility to make contact with parents, even when the situation has been resolved.  

Catch them doing something ‘good!’

Developing a positive working relationship with a student is more than establishing expectations.  It is necessary that all staff reward students for ‘good’ behaviour.  This enables staff to deal far more effectively with issues should they arise.  See consequences.
Consequences

Consequences of poor behaviour
Consequences form part of the restorative model.  They give students an opportunity to ‘make amends’ and demonstrate they understand the impact of their behaviour on themselves and others.  A means of reparation not a punitive approach.  The following protocol should provide necessary guidance in applying a consequence.
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In exceptional circumstances there may be a need to exclude a student from the school either externally or internally.  A reintegration meeting will then be held, following a restorative model that enables the student to be successfully reintegrated back into school.

Catch-up

At Cantell Maths & Computing College we do not ‘detain’ students.  Staff and students enter into a restorative dialogue using the restorative questions upon which agreement is made by both parties about what needs to happen to put things right.  If a student fails to attend, staff should ensure contact is made with home and follow-up made involving the Leader of Subject or Head of Faculty when appropriate.

The time and length of either ‘Catch-up’ or ‘School Service’ is not prescriptive.  Students should be notified via the student ‘Catch-up’ Notification Form - Appendix 2.  Parents require notification in advance should the ‘Catch-up’ be longer than 10 minutes.

Recording and Monitoring

Information should be recorded on SIMs.  Details of the incident including: when, where and with whom are required.  It is paramount that details of follow-up are recorded and that staff make every effort to resolve any issues before any further referral to the Leader of Subject/Faculty Leader.  The Faculty Leader will monitor and plan accordingly in response to behaviour, both positive and negative, within the faculty.  

The Pastoral Team’s responsibility is to monitor behaviour, plan for any intervention,  support where appropriate and provide as much information as possible on the child via support plans and other means of communication e.g. email.

Consequences of ‘good’ behaviour

Equally, if not more important is our responsibility to reward positive behaviour.  The following protocol should provide necessary guidance in applying a consequence.
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Appendix 1

Cantell Maths & Computing College

Referral Form

Date: 



Staff member:

Please give brief answers to the questions below in the spaces provided.

1. What has happened to make you request a conference? (Including all interventions that have already been tried)
2. Who do you feel has been harmed by this action? (Include yourself if necessary)
3. Who do you feel has caused this harm?

4. What would you like the outcome of the conference to be?

Please hand this form to any member of the RA Team copied to the Deputy Headteacher with responsibility for behaviour.

Outcome of Referral? (To be completed following the Formal Conference)

Signed:____________________________ Date: ___________________

Copies to files:

Student ‘Catch-up’ Notification
Name of Student:​​​​​​​​​​​​​​​​____________________________   Tutor Group: __________________

Date:______________________________________

At Cantell Maths & Computing College we expect the highest standards of student behaviour.  It is disappointing to me that you fell short of these expectations today during __________________​​​________.

The reason being:________________________________________________________

________________________________________________________________________ 

Together we agreed you will spend time after school on _______________________  between ________________________in _____________________to ______________ ____________________________________.

Can I reassure you that I have your best interests at heart and do hope that we can quickly resolve this issue together.

Many thanks

______________________________

Information to Parents:

Please feel free to contact me at school should you wish to discuss this matter further.  I shall of course be in contact should there be any further issues.  Thank you for your support.


Disruption or Issue








Use RA Team.  They will involve the child in a corridor conference using the RA questions.  Where possible the student will be reintroduced into the lesson; if this is not possible the student will be taken to the RA Base.  The class teacher is responsible for any follow-up, involving – parents, the Leader of Subject (LoS) or Faculty Leader (FL) where appropriate. 











The Continuum of Responses





Formal Conference





Formal





Informal





‘Restorative Chat’





Impromptu Conference





Full conference





Referral


Who? What? When? Why?





Preparation


Meet with individuals involved, to find out their views and explain how the RA meeting will progress, and the expectations of those involved





Meeting


1. Preamble/introduction to reasons for conference


2. Harmed person’s contribution


3. Wrongdoer’s contribution


4. Agreement: What all participants want to come out of the conference


5. Closure, refreshments





Feedback


Inform all who need to know details of the *agreement made, and the expectation of how this will be reviewed





Move student within the class, ensuring they fully understand what you are correcting





Follow-up!  You may decide to apply a consequence.  It is an expectation that parents are kept fully informed of any ongoing behaviour issues








Use your neighbour!  Do not ask students to wait in corridors.  Use a buddy but keep the period of time to a minimum 





Use the RA questions you may wish to apply a consequence





Speak to the student using RA language - be SPECIFIC about what you are correcting.








