COVID Catch Up Strategy
Cantell

2020 - 2022

Updated: October 2022

Support children and young people to catch up lost time after school closure. This is
especially important for the most vulnerable and disadvantaged. (DFE 2020)

Key Principles

Cantell School’s COVID Catch Up Strategy focuses on three key themes:

CARE — Curriculum, Aspiration, Resilience

Curriculum
English and Maths Focus
Science & EBACC

Resilience Aspiration
Pastoral Care CIAG

C - Curriculum

Targeted curriculum catch up to ensure learning gaps resulting from national school closures in 2020-2021
and periods of student isolation are closed as quickly as possible.

At Key Stage 3, we recognise the importance of strong literacy skills as the key to unlocking the whole
curriculum.

At Key Stage 4, the proportion of curriculum time allocated to core subjects means that English, Maths and
Science are the subjects that have opened up the largest learning gaps for some students.
In addition, the EBACC GCSE options, especially languages, are very difficult to learn remotely, from home.

A - Aspiration

Enrichment, with a focus on Careers Information, Advice and Guidance forms an important part of the Key
Stage 4 Curriculum. Year 11 students have missed significant parts of their CIAG programme, including Work
Experience, early visits to post 16 education and training providers’ Open Evenings and opportunities to
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attend in-person interviews at college. Similar gaps may become evident for Year 10s’ CIAG enrichment
programme due to the post-Covid cautiousness of organisations to engage with schools.

This strand of the COVID Catch Up strategy focuses on providing the best possible CIAG experience for
students, whether they are in school or home learning.

RE — Resilience

Nationally, many students’ well-being, social development and mental health has been impacted upon either
directly or indirectly by COVID or as a result of school closures, national lockdowns and tier related
restrictions.

This document sets out the school’s spending allocations to the key themes identified above.

Whole School Initiatives

Year Action Intended Outcome Cost (£) | Date Range
Group
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Maths — Revision materials to support exam practice £824.08

Science — COVID Recovery Lead TLR £6312
Languages — Online learning resources

Healthy Lifestyles — CIAG related activities — see
Humanities — Year 7 Field Trip - Subsidised Marwell Zoo Trip. £1425 (£5 reduction per student + 20 students funded

fully), Year 8
Arts — TBC

7 — 11 | Dedicated Faculty Meeting time

To develop strategies that minimise
learning gaps for students

Autumn 20 —
Summer 21

Update: Significant investment in faculty CPD — Aim High programme. Supported by Aim High Ban

ners £596

7 —11 | Student Rewards Scheme

Ensure students are rewarded for their
hard work, in challenging times

1000

Autumn 20 —

Summer 21

Update: Ongoing rewards scheme linked to CTLs at each data collection and Achievement Point totals

Total Budget: £55000

Assessment

Spend to date: £45319.61

CAT tests

Assess Y7 students’ cognitive ability to
support target setting and progress
tracking (in the absence of KS2
assessments)

Autumn 20 and
Autumn 21

Update: Hugely valuable in establishing students’ starting points in the absence of SATs data.
Repeated October 2021 £1928.40 (2020) + £2423.90 (2021)

11 Exam board markers to assess
November mock exams

External QA of student performance
and CPD to inform teaching and
learning of Edexcel English for staff

6000

Autumn 20 and
Autumn 21

Update: Expensive but excellent. Robust grading to help award TAGs, excellent CPD for staff, freed up teachers to

plan feedback and targeted intervention.

Repeated October 2021 £4520 (2020) + TBC (2021)

11 Review Mock exam timetable
to work effectively with revised
programmes of study

Maximise impact of exams by timing
them as appropriate per subject

Autumn 20 —
Spring 21

Update: January 21 lockdown resulted in disrupted Mock exam season. Re-visit for 21-22 academic year

2021-22 Mocks staggered through Nov, Jan,

Mar to achieve this

10-4d Revision guides for all KS4

students

Ensure students have access to quality
off-line learning as an alternative to
screen time

8000

Autumn 20 —
Spring 21

Update: Revision guides purchased and distributed. Used to support teacher guided revision. High cost —impact at

home difficult to measure.
£7935

11 Small group, in school
intervention

Increase capacity to deliver targeted
revision across core subjects

Spring 20

Update: Launched. Successful in previous years.

EXXXXX

Key
Stage 3

Small group, in school
intervention

Ensure learning gaps are plugged as
quickly as possible in English and Maths

Capacity
En + Ma

Autumn 21 —
Spring 22

Update: Launched with KS3. Emphasis on numeracy and literacy to ensure all students are able to

curriculum. £XXXXX

access the full

Ensure learning gaps are plugged as
quickly as possible in English and Maths

Capacity
En + Ma

Autumn 21 —
Spring 22

Total: £26000

Spend to date:

Page 3 of 5




Total: £5000 Spend to date: £5288

Pastoral Support

Total £7500 Spend to date: 3541

Literacy
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Total: £9000 Spend to date: £6947.64

Committed Spend £97500

Ongoing evolution of the plan

Ongoing monitoring of the COVID Catch Up plan will take place fortnightly, led by the Assistant Headteacher responsible
for the plan. This will, in turn, be monitored by the Headteacher through regular updates.

Evaluation of activities within the plan will be led by the teacher responsible for that function within the school.

This plan will be formally reviewed at the end of the 2021 — 2022 academic year.




