Cantell

Cantell School
Minutes of the Whole Governing Body Meeting
held on Wednesday 19" September 2024

Present: In Attendance:

Glynis Alexander (Chair) lan Creswell (Deputy Headteacher)
Emma Bradshaw Rhys Fehners (Assistant Headteacher)
Julian Bryant

Matt Bunday Apologies:

John Draper Peter Hilditch

John Groves
Harry Kutty (Head)
Ben Hiett

Nicola Hunt

Governors completed their Annual Safeguarding Training at the start of the meeting

01/25 Declaration Pecuniary or Business Interests Action
There were no declarations of Pecuniary or Business Interests.

02/25 Results Overview 2024

Rhys Fehners informed Governors that there had been some very good results and he
shared a powerpoint highlighting a number of students, which were celebrated by staff
during Inset day, who had come away with the best grades they could get and the best
outcomes for their learning journeys.

Rhys presented the Headline figures for English and Maths:

e 7+ English and Maths at 9.2% is down compared to 13.1% in 2023, but up
compared to 7.6% in 2019, who were a similar cohort.

5+ English and Maths at 45.8% are up on 2023 and massively higher than in 2019.
4+ English and maths at 66.3%, was also up on 2023, and 2019.

Average Attainment 8 is at 4.55 compared to 4.50 in 2023 and 4.71 in 2019.

APS for English is at 4.66, which is a year-on-year increase in performance
compared to 4.50 in 2023 and 4.33 in 2019.

APS for Maths ifs really strong at 4.73 compared to 4.63 in 2023 and 4.72 in 2019.
APS for Science is 4.54, compared to 4.59 in 2023 and down from 4.82 in 2019.
APS Languages at 5.33 is in line with 2019, but down on 2023, which was at 5.73.
APS Humanities at 4.99 was up on 2019, but down from 2023, which was at 5.28.

Rhys added that Predicted Progress 8 is between +0.20 to +0.24.

A Governor asked whether there had been any re-marks. Rhys responded that
they have put some students in for re-marks and some have been positive re-marks,
which are included in the figures presented.

The Head added that there have been some quite scandalous re-marks for English
Literature, with over 50% coming back with a grade mark-up, which is a disgrace as
some students haven’t been able to get on their college courses because of this. The
Head said, if a young person is close, they are put in for a re-mark at the school’s cost,
as it can make a huge difference to students — other schools don’t do this and quite
often charge.
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The Chair asked if anything is happening about this situation. The Head Action
responded that they will wait until all the re-marks are in before they contact the JCQ,

as they don’t want to push too hard and then be black marked in anyway, as we can’t

afford to do this to our students.

The Chair asked whether this has happened to any other schools. The Head said
that he knows of some weird results and he has spoken to other Heads about it, but he
thinks it will come out when the performance tables are issued.

A Governor asked what the process is for students who don’t get on their college
courses. The Head said that they contact relevant college straight away, but there are
only so many places on courses.

Rhys summarised that the results are looking positive overall, with some great results
for Cantell students. The vast majority of students have achieved the marks they
needed to go on to do what they want to do.

Rhys outlined the priorities for the new Year 11 students;

1. Attendance is key at 93%. Students who have 93% attendance will achieve one to
two grades better overall, one whole grade better in Maths and 1/3 grade in English.
There are teaching & learning implications for students whose attendance is below
90%.

Rhys added that meetings have been held with all the students whose attendance
was on or below 93% last year to talk about the differences that are possible in the
grades they achieve, if they improve their attendance. Key staff also have
Attendance groups.

2. Love of Learning/Love of the subject: It is all about embedding the love of learning
and how to take it to the next level, to make students want to go away and learn for
themselves. Rhys provided some examples of students who were able to achieve
this

The Chair asked if there is a connection with students not being able to get on
their college course with the grades that they need and what they have to do to
achieve them. Rhys responded that Andy Paterson addresses this through the IAG
days, when colleges come in to talk to students about courses. The Head added that
it's all about the right course and the right college — they explain to students as adults,
what it would be like to not be on the right course and then not have any other options.

A Governor asked about the interventions at the weekend and whether this is for
particular subjects. Rhys responded that Maths had a bespoke programme and
Science had sessions on Saturday. Most subjects have done a weekend or holiday
session and the same will happen this year. Rhys added that they also have two
Literacy days coming up for students who had attendance below 93% last year, with a
focus on one specific literature text, which will take place before Christmas. If any of
these students don'’t attend, they will be put in a separate Lesson A Literacy group.

The Head said, another area of concern is English stamina, which he works on with a
group of students. They identify students who struggle with stamina and he then meets
with them every weekend for two %2 hours every Saturday. Staff are remunerated for
working at weekends and in holidays, but they would do it for the students anyway.
Rhys added that the stamina session that worked really well last year, is in the
intervention programme again this year, because it worked really well and they are
learning what works all the time, such as the upgrade sessions that take place during
normal lessons.
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The Head said that stamina training is important and if its not done right, students will
run out of steam — as a result they have to time this right, nearer to the exams. The
Head added that they are really proud that the interventions they have in place, are
supported by quality first teaching for those that need an additional boost.

A Governor asked about the disadvantaged gap. Rhys responded that there is no
gap for students above 93% attendance. The Head agreed, but added there is a gap
when you look at disadvantaged students with poor attendance, against other
disadvantaged students, the gap between them is impressive and it's all about
attendance and getting students into school, so they can do well.

The Head congratulated Rhys on his achievements with Year 11, adding that Rhys had
taken over mid-year, so on behalf of the school and Governors, well done.

Attendance Update, QA & Policy for Approval

lan Creswell presented a Behaviour and Wellbeing Analysis for the previous year, and
the year to date.

lan informed Governors that the Attendance policy is based on three key pieces of
guidance, including a summary of the responsibilities for mental health and how to
support students. lan added that an issue they have been dealing with is medical
advice around absences due to mental health and whether it should be authorised or
unauthorised, and it is clear from the guidance that just because a parent says it is a
mental health issue, and they have a letter to say it is, it is not given that this is the
case.

The policy also includes guidance from SCC on the new Penalty notice system, which
is aimed at parents who take their children out of school for holidays.

lan explained that they continue to work with students who struggle to come into school,
and gradually build up their attendance until they’re able to attend full time. Everything
they do is about working with parents and students as a team, along with the quality
first education, to attendance.

lan informed Governors that the next step for the policy is to get feedback from parents
and to continue to review and update the policy.

The Head agreed that the best practice for children is to be in school, but when there
are times when a student is away from school, they will continue to work with them and
will go above and beyond to make reasonable adjustments and as part of this two
Deputy SENCOs have been appointed to bolster the well-being department, but at the
end of the day, they need young people to be in school.

Governors NOTED that attendance for 2024/25 is current at 95.1%, compared to
92.3% during Covid. The National attendance figure is at 90.7%.

FSM has climbed back up to 92.9%, which is a 2% increase since Covid, compared to
85.1% nationally.

lan said that SEN attendance at 90.9% is almost back to where they want it to be and
they continue to work with the students with long term absence, and is the only figure
that is below national, although it is going up by 5% year on year and is currently at
90.9%.

lan explained that the previous year’s attendance was really strong, which drives
results and he has written to parents to outline the importance of attendance and a

l\; o Date: 7™ November 2024
VAR

Action



separate letter has been sent to parents of children who attendance is below 93%, to Action
say what they are likely to achieve with attendance below 93%.

lan informed Governors that they don’t currently have any severely PA students, but
he will continue to look at this category.

The Head asked what the national PA figure is for last year. lan responded that it
was around 25% and Cantell was 18% - they are either in school, or being supported
by the school.

Governors APPROVED the Attendance Policy.

04/25 Election of Chair and Vice Chair for 2024/25
Following a show of hands Governors unanimously AGREED the appointment of
Glynis Alexander as Chair of Governors and Peter Hilditch as Vice Chair of Governors
for the 2024/25 academic year.

05/25 Appointment of Committee Chairs

Governors AGREED the reappointment of the Committee Chairs for the 2024/25
academic year as follows:

e Peter Hilditch, Chair of Finance Committee

¢ Nicola Hunt, Chair of the Staffing Committee

The Chair thanked Nicola for agreeing to become Chair of the Staffing Committee,
following Matt Bunday stepping down from the role. The Chair also thanked Emma
Bradshaw for agreeing to join both committees and Matt Bunday for all his hard work
as Chair of Staffing and member of the Finance Committee.

06/25 Minutes of the Meeting held on the 17t July 2024

Governors AGREED the minutes of the meeting held on the 17" July 2024 as a true
record of the meeting, which were signed accordingly by the Chair.

07/25 Matters Arising

51/24 Governor Link Visits

The Chair reminded Governors to arrange their Link visits, if they hadn’t
already done so. The visits went down really well with Ofsted and it is important
that Governors know what they are talking about.

The Head said that he will remind the Faculty Leaders to contact Governors
by email to arrange a visit.

Emma Bradshaw mentioned that she has already arranged her visit to Maths
and Computer Science, but would welcome questions that other Governors
would like her to raise.

08/25 Policies for Approval

a) Trust Child Protection & Safeguarding Policy

Governors NOTED that the Trust Child Protection & Safeguarding Policy will
be personalised for Cantell once approved.
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Governors questioned why Private Fostering is mentioned twice in the policy Action
on pages 45 and 48 and asked the Clerk to investigate and clarify if thisisa  Clerk
duplication or two different types of fostering.

Governors also asked for the link to the Governance Handbook on page 6 to
be updated, as new guidance is available and they pointed out that there are  Clerk
two Appendix 1’s in the policy.

A Governor asked whether misogyny should be mentioned on page 18, under
Child Sexual Exploitation and agreed to send the Clerk a paragraph to be
included.

The Clerk will forward the policy to Governors for approval once the changes
have been made.

b) Complaints

A Governor mentioned that the Governor Panel mentioned in the policy still
seems to be adversarial, and they had agreed that it wouldn’t be an adversarial
process and the policy should be amended to reflect this.

The Head informed Governors that he has agreed with the Trust Headteachers
to look at a Trust wide Complaints policy, meaning that the policy presented to
Governors, will be an interim policy.

The Chair asked if there is a Trust policy, will Cantell Governors be
expected to attend panels at other Trust schools. The Head responded
that this is part of the discussion that will be needed.

A Governor commented that vexatious complaints is another area of
concern, with campaigns by the same person being an issue. EHT
recommend that adding to the policy that a school has a right to say that
it has been dealt with.

It was agreed that the School Business Manager be asked to look at the SBM/
Complaints policy again in light of the recommended changes and for the Clerk  Clerk
to email it out to Governors when complete, for approval as an interim policy.

C) Charging & Remissions Policy

A discussion took place concerning trips that have a religious element and
whether this means that the school will be required to pay for the trip, as
outlined in the policy. Governors agreed that this wouldn’t be the case if the
religious element was classed as an optional extra.

Governors also asked for the paragraph highlighted at the bottom of page 4
concerning a non-refundable deposit be reworded, as it didn’t make sense.

The Clerk agreed to ask the School Business Manager to review the paragraph  SBM/
and to email the policy out to Governors for approval, when complete. Clerk

09/25 Governors Code of Conduct

Governors APPROVED the Governors Code of Conduct and asked for the link to the
Governor Handbook to be updated as it is no longer in use. Clerk
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Annual Review

The Chair asked Governors to complete and return their annual review paperwork to
the Clerk, if they hadn’t already done so.

Head Update

The Head said it has been a really positive start to the new academic year, results were
very pleasing and linked to attendance. Students need to be in school 93% of the time
to achieve a ¥ grade higher than in other schools — the atmosphere at results day was
great.

Work however, doesn’t stop there, and they will continue to work with colleagues and
students on ‘stickability’ from now until January and with the other year group sin this
time. They will also continue to offer counselling to students with Nick Guise-Smith and
others.

The new academic year started with two INSET days, although the Head worried a bit
about coming back due to the division in the country over the summer. The six-week
holiday is a great opportunity for students to relax, but some of the schools’ visions and
values go out the window.

The Head said that an area of focus, they spoke about during the INSET days, is
‘legacy’ and where to go next. The Head said for him it is that they continue to deliver
an exceptional experience for five, ten years etc by future proofing the school’s culture,
as it’'s custodians. The Head has asked staff to look at legacy and what is and isn’t
working well, and if they move on, how easy it would be for someone else to take on
their role, with the same vision, values and structure, for our young people.

The Head commented that during the INSET days, staff were given a lot of time to think
about this and how to replicate their work for the future, but in the meantime, they just
need to carry on to make sure everything is embedded and now Ofsted is over, they
can allow staff to be more creative and try new things — the Head said he’d like staff to
innovate.

The Head added that they have also been speaking to young people about legacy and
what people will say to them when they move on — what will the people around them
say about them, which is really important. The one thing that was missing over the
summer is people understanding that people are different, and we should just agree to
disagree because of this — we have a wide range of young people with different views
at Cantell and our job is to give them different views.

Cantell has a vibrant LGBQT+ community and an Islamic community, who have very
different views and our job is not to say which is right or wrong, but to say that they
won'’t always agree

The Head explained an exercise that had taken place at the recent Ofsted Conference
about ‘a child called Jo’, who had been let down at every stage of her education. The
Head has asked SLT and Faculty Leaders ‘who is their Jo’ and to then go and look at
the students in their areas from disadvantaged backgrounds to see what students fit
into this description. The Head added that this gap exists because of society and not
education.

The Head summarised those students are now back at school and doing really well
and the SLT continue to focus on attendance and behaviour every day. The school is
really busy with 1275 students, making the corridors busy, although it has not been
possible to have a one-way system, as it would make students late for lessons, and
they need to be consistent in the way they treat students and the only way that this can

l\; o Date: 7™ November 2024
VAR

Action

All



be managed is for the Pastoral and SLT teams to be out at change overs, and where Action
they know the pinch points are. Staff will need to adapt and be flexible in light of any
information received, but the start of term has been great, with no issues and students
self-regulating themselves, but knowing that staff are available for them.

A Governor commented that the two INSET days were good, because the start
of term is always tiring for students. The Head responded that they always follow
SCC guidelines, but agreed that two days together is good.

A Governor asked how the building work is going. The Head responded that there
have been some issues with Mitie, and some work that hasn’t been completed, such
as the floor in the gym, where they said that had fitted new flooring, but they had to do
it again. In the CTC the new meeting rooms have not been soundproofed, so you can
hear everything that is taking place in the main CTC.

New boilers were also fitted, but they haven’t made good and there are big holes and
bits hanging out. The Thrive hub, which will enhance the school community, hasn’t
been finished well and there are snagging issues and staff have had to run around to
get everything set up and the work is not up to the standard that they would want it to
be — scaffolding has also been left up until work is completed.

The Chair said that these issues cause potential danger as well. The Head
agreed, saying that they have had to do risk assessments. Promises from Mitie have
not been kept and there will be some hard work needed from them.

A Governor asked whether any work had started to look towards the end of the
PFI contract. The Head responded that they have asked this question, but there is
now also an issue with previous mothballing of classrooms, which took place so that
the school could save money for cleaning and maintenance in rooms that weren’t in
use. Credits were received for a certain amount of time, which should have stopped
when the rooms were de-mothballed. Mitie have now come back saying that they have
been paying this credit, after it was meant to stop. Meetings have taken place with the
LA, who said that Mitie haven't come to them officially and to wait and see what
happens, but the Head has told the LA that we need to know what their intentions are
and whether the credits were paid to the school, which the LA need to prove.

A Governor commented about the new reception area. The Head said that they
didn’t have the extra meeting room built at this time, but the mural is very good and
creates a different focus and ties in with changes to some of the school signage

12/25 Chair Update

The Chair said that she came in on the second INSET day for safeguarding training.
The staff at Cantell are a lovely bunch of people and there was a mixture of teaching
and other staff in the Hall for the training. The Head took her around school to see all
the new building work, including the Thrive Hub, which is lovely and to meet staff again
was wonderful — they are always friendly.

The Chair said that when she sat in the main hall with all the staff, there wasn’t a square
foot left, there were so many people and everybody was smiling and glad to be back.
The Head responded that there are now 193 staff at Cantell, including the site team.

The Chair added, when you walk around school, there is always a warm feeling, even
if the students don’t know who you are.

The Chair said she came into school early today and sat in on the SLT meeting — the
work they are doing is fantastic and they work together as a group and it is wonderful
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to see how they interact and she is pleased to say that teaching staff, LSAs and any Action
other staff are the same and just as friendly — the whole school is working together to
help the students. You as Governors are brilliant as well because you ask questions
and look through all your papers — well done.
63/24 Any Other Business
There was no other business.
64/24 Date of Next Meeting
Thursday 7" November 2024, 5.30 p.m. in the CTC
That concluded the business of the meeting. The meeting closed at 8.00 p.m.

Page | Minute Item By Whom | By When

No Number

5. 08/25a) | Clerk to check queries in the Safeguarding policy Clerk As soon as
and email policy to Governors for approval when possible
updated.

5. 08/25b) | SBM to review policy in light of Governor | SBM/Clerk As soon as
suggestions and Clerk to email policy to Governors possible
for approval as an Interim policy.

5. 08/25 c) | SBM to review paragraph on page 4 of Charging & | SBM/Clerk As soon as
Remissions Policy and Clerk to email policy to possible
Governors for Approval.

5. 09/25 Clerk to updated the Governor Code of Conduct as Clerk Complete
requested.

6. 10/25 Governors to return their Annual Review All As soon as
Paperwork to Clerk possible

Ongoing Matters Arising
04/24 Head to look for a replacement for Finance/Staffing Head Asap
Committee
51/24 Governors to arrange visits with the Link Faculties All When available
55/24 Members of staff for Boys Mentoring, Enrichment Clerk Future meeting
and Personal Development to be invited to present
to Governors in the new academic year.
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