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Dear Parents, Carers and Guardians
I hope that you and your families are well.

Thank you for your support last week during the heatwave. It was a challenging time for
everyone, and | was very proud of how our students and staff responded. The resilience and
common sense shown by our young people, alongside the commitment of staff, said a great
deal about our school community.

National context

You will be aware that national expectations are now clear that schools should operate as mobile
phone-free environments by default. This is something we have considered carefully at Cantell.

Timing of implementation

With just over two weeks left of term, we will not be making any immediate changes. It is
important that this is introduced properly, with time to prepare students, staff and families so that
expectations are clear and applied consistently. The updated Mobile Phone Policy will therefore
come into effect from September 2026.

Development of the policy

This term, we have reviewed our approach to mobile phones in school. We have listened to
parents and staff, and spoken with a large group of students from across different year groups.
Their views have helped shape this policy change, resulting in an approach that is balanced and
measured in response to national expectations.

Students have also been informed through a whole school assembly, so they are clear about
what will be expected from September. | will be presenting to Year 10 students when they return
from Work Experience.

School expectations
From September, students may bring mobile phones to school, but they must be switched off,
kept in bags and not used at any point during the school day. This applies to lessons, movement

between lessons and social times. In simple terms, phones are not part of the school day.

Students may use their phones before school, up until they enter the building at 8:15am, and
after school once the day has finished at 3:00pm. We recognise that this is important for many
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families, particularly where students travel longer distances. If a student needs to contact home
during the day, staff will support this.

Restrictive Approaches

We have also carefully considered more restrictive approaches used in some schools, such as
phone pouches. At this stage, we are not adopting this approach. We believe that a clear and
consistent system, built on trust and responsibility, is the right starting point for our school
community.

That said, we will keep this under review. If this approach does not have the impact we expect,
we reserve the right to introduce more restrictive measures. We do not anticipate that this will
be necessary.

Transition arrangements

We recognise that, up to now, students have been able to use phones during social times. To
support a smooth transition, there will be a one-week amnesty at the start of September.
During this week:

o The policy will apply fully during lessons and movement

« During social times only, students will receive a reminder if a phone is seen

« There will be no consequences for a first offence during social times

From the second week, the policy will be applied in full.

Approach

Cantell is built on high expectations and a culture of trust. We expect students to understand the
rules and follow them. This policy supports a calm, focused environment and helps students
take responsibility for their actions.

Conclusion

This is a measured step in response to national expectations. It is about clarity, consistency and
maintaining high standards.

If you have any questions or feedback, please contact headpa@cantell.co.uk.
Thank you for your continued support.

Yours sincerely,
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Mr H Kutty
Headteacher
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