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Dear Parents, Carers and Guardians,

| hope that you and your family have had a wonderful summer holiday and that our students have
enjoyed six weeks of quality time with family and friends. | know that for many families the summer
seems to pass by all too quickly, but | hope it has provided an opportunity to rest, recharge and
create some special memories together.

As | write this letter, we have completed the first of our two staff training days, with one more to
go before we welcome all students back to Cantell School at 8.30am on Thursday 3™ of
September. Staff have returned with enthusiasm, energy and excitement for the year ahead, and
we are all looking forward to seeing our young people back in school.

As is tradition, the academic year will begin with my whole-school assembly, where | will outline
what students can expect from us and what we expect from them. | thought it would be helpful to
share those messages with you in advance.

What can young people expect from us?

As always, our aim is to ensure that every student receives the very best from a 21st-century
education. We want our young people, like our outgoing Year 11 students, not only to achieve the
qualifications and grades they need for the next stage of their education, employment or training,
but also to develop the employability skills, character and resilience that will enable them to thrive
in an ever-changing world.

We want our students to become global citizens who demonstrate kindness, compassion and
respect for others. We want them to create memories that last a lifetime and build friendships that
will remain long after they leave our school gates.

As | begin my eleventh year as Headteacher of Cantell School, | remain convinced that our
greatest strength is the relationships that exist between our staff and students. Those
relationships create a culture where young people enjoy coming to school and learning, and
where staff genuinely enjoy the work they do each day.

You can expect us to provide the highest quality education in every classroom. Our focus will
continue to be on ensuring that students learn and remember powerful knowledge and skills, not
simply for the purpose of examinations, but so that they can be successful in the wider world.
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You can expect us to provide an extensive range of extracurricular opportunities. Whether through
sport, music, drama, clubs, leadership opportunities or enrichment activities, we want students to
make new friends, discover new interests, develop new skills and, most importantly, enjoy
themselves.

You can expect our staff to organise a rich programme of trips and visits that bring learning to life
and broaden horizons. Some of the most memorable moments of a young person's education
happen beyond the classroom, and we are committed to providing these experiences wherever
possible.

Most of all, you can expect our staff to support, guide and challenge every student to become the
very best version of themselves. We want our young people to leave Cantell prepared for the
world of work and equipped to live happy, successful and fulfilling lives, both now and in the future.

What do we ask in return?

Our ask is simple, and it is one where we seek your unconditional support.

Firstly, attendance matters. School attendance is not optional. Young people cannot benefit from
the opportunities we provide if they are not here. Every day missed is learning lost, and good
attendance remains one of the strongest predictors of future success.

Secondly, punctuality matters. Arriving on time to school and to lessons helps establish the habits
and routines that will serve young people well throughout their lives. It also ensures that valuable
learning time is not missed.

Thirdly, our school uniform is not optional. We have a straightforward and sensible uniform policy,
and we ask that all students arrive in full school uniform each day. We recognise that there may
be occasions where flexibility is needed, particularly during periods of exceptionally warm
weather, but these decisions will always be communicated by the school. In normal
circumstances, students should expect to be in full uniform.

We also expect all members of our community to be kind and courteous. We expect students to
show empathy, respect and consideration towards others. We want young people to understand
that it is perfectly acceptable to hold different views, but that they must always do so respectfully.
The ability to agree to disagree is an important life skill and one that we actively promote.

Finally, we ask students to try their very best. This means working hard in lessons, completing
home learning to the best of their ability and approaching every opportunity with a positive attitude

and a willingness to learn.

Mobile phones

You will be aware that this year we are introducing new expectations regarding mobile phones in
school. These changes have been carefully considered and are designed to support learning,
concentration, wellbeing and positive social interaction. | have written to you previously about this.
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We do not want to be placed in situations where we have to challenge students about mobile
phones. We are allowing phones to brought in for use before or after school and primarily for
safety and peace of mind. At all other times, phones should be switched off and in bags. They
cannot be on a student’s person. The issue of phones remains a parental responsibility. If you
feel that your son or daughter will not be able to abide by these simple rules, | recommend that
you keep their phone at home. This is the same policy for smart watches, glasses etc...

To support students in adapting to these expectations, we will operate a grace period from
Thursday 3™ of September until Friday 11" of September. During this period, any student who
breaches the mobile phone policy will receive a zero-scoring behaviour point, which will
automatically generate a text message to parents or carers explaining the breach and informing
them that their child may collect their phone from their Year Leader at the end of the day. There
will be no consequence, however, repeated breaches during the grace period will be dealt with
on an individual basis and in line with the school's mobile phone policy and could lead to phones
having to be picked up by parents.

We anticipate that the vast majority of students will adapt quickly to these expectations. Any
repeated breaches during the grace period will be dealt with on an individual basis and in line with
the school's mobile phone policy.

Support for students with SEND

Over the coming days, Rachel Bridges, our Director of SEND, will be writing to all parents and
carers of students with special educational needs and disabilities.

The purpose of this communication is to ensure that we continue to provide appropriate and
effective reasonable adjustments that enable young people to succeed. It is also important that
we maintain a shared understanding of where adjustments remain reasonable and supportive,
and where they may inadvertently become barriers to a young person's independence, resilience
or long-term success both in and beyond school.

Looking ahead

As | enter my eleventh year leading Cantell School, | am filled with optimism about the year ahead
and what we can achieve together for the young people in our care.

Strong partnerships between home and school are essential if young people are to thrive. We
encourage open, honest and candid conversations, particularly when concerns first arise. Early
communication allows us to work together to resolve issues before they become larger
challenges.

The world can feel like a difficult and uncertain place at times. There is much change, much
complexity and much unpredictability. My commitment to you is that you will continue to find
consistency and certainty in what we do at Cantell. Our values, our expectations and our
unwavering focus on providing the very best for our students will remain constant.
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Finally, may | offer a gentle reminder regarding the Parent School Agreement. If you have not
already done so, please take the time to read and sign the agreement and return it to us before
the end of this week. The agreement reflects the shared responsibilities that underpin a successful
partnership between school, students and families.

Thank you, as always, for your continued support. We look forward to welcoming all students
back on Thursday morning and to another successful year together.

Yours sincerely,

7z

Mr H Kutty
Headteacher
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